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Since the special operation mode "virtual operation" is accepted by many 
entrepreneurs, the focus has been "how to construct core competence in order to 
maintain competitive advantage. As far as the research fruit at home and abroad is 
concerned, the analysis on process and mechanism of core competence of the virtual 
operation becomes vacant. Therefore, this article makes virtual operation as research 
angle and the relationship between virtual operation and core competence as research 
cutpoint, regards the construction process of core competence of virtual operation so 
as to probe the construction mechanism of core competence of virtual operation 
through concerned case analysis. 
The full text consists of five parts. The first part is “introduction” which 
introduces the research background and purpose, research methods and the structural 
framework of the paper. The second part “literature review” cards the context and 
analyzes the research status of "virtual operation" and "core competence", makes clear 
the relation between them. The third part is “theory construction” which introduces 
identification, cultivation, integration, protection the four core steps of construction 
mechanism of core competence with supportive case description. The fourth part 
“case analysis” proves the theory above through careful analysis on Chongqing 
Kinway Ceramics Co.Ltd which is the largest top grade daily ceramics producer in 
Asia. The fifth part summarizes the research, and gives the related suggestions, 
concludes the main innovation and points out the limitations and further research 
direction. 
The main conclusions are as follows: Firstly, the virtual operation is the future 
tendency in business mode. Secondly, the core competence of virtual operation is the 
combination of special knowledge and skill which can provide product and service 
efficiently and improve itself sustainably. Last, the process of construction of core 
competence of virtual operation is long, dynamic and orderly. 
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